



Appendix F  - Implementation Process for the Establishment of Provincial Working Group 

The following description provides an overview of the steps taken in Manitoba to develop and form the Manitoba Education for Sustainable Development Working Group (MESDWG).

Step 1: Formation of a Steering Committee

The first step is to form a steering committee (SC) comprised of members of LSF, Manitoba Education Citizenship and Youth and a chairperson (appointed by LSF) to co-lead the process in Manitoba. The steering committee had the responsibility of bringing together key members of the ESD community to participate in all aspects of the development and planning process associated with the establishment of an ESD Working Group in Manitoba.  The SC undertook the following tasks:  

· Develop a detailed discussion paper and implementation process (via electronic communication – email/telephone)

· To forward discussion paper to MECY internal staff and the International Institute for Sustainable Development (IISD) for review and feedback.  

The role of the chairperson of the SC is to:

· Develop a detailed discussion paper with input from the steering committee and then further input from both the planning group,

· Coordinate the organization of a one-day consultation to engage stakeholders in creating a common vision, objectives and deliverables for a MESDWG,

· Coordinate an implementation plan for Phase 2 in Manitoba,

· Document the process undertaken including lessons learned,

· Support the process and meetings of the MESDWG,

· Report on the process and meetings bi-annually to LSF, Environment Canada and the J.W. McConnell Family Foundation,

· Support the establishment of working groups in other jurisdictions.

Step 2: Establishment of a Planning Group

The second step is to establish a Planning Group.  The SC engaged in numerous brainstorming sessions (via teleconference) to identify the key representatives from Manitoba’s formal, informal and non-formal education sector.  The idea was to have representatives from the formal, non-formal and in-formal education sectors engage in the planning and organizational process for a MESDWG at the beginning stages of establishment.  The SC undertook the following tasks:

· Establish a Planning Group through the identification of representatives from Manitoba’s formal, informal and non-formal education sector,

· Contact representatives and prepare and send an invitation letter to Planning Group to participate in a planning meetings (including telephone contacts and follow up),

· Develop a set of meeting agendas for the Planning Group meetings:  

· First Planning Meeting:  September 19th, 2005 - 12:00 to 4:00 PM at Southwood Golf and Country Club, Winnipeg Manitoba 
· Second Planning Meeting:  October 24, 2005 – 9-4 at the Caboto Centre, Wilkes Avenue, Winnipeg Manitoba.
The role of the Planning Group is to 

· Assist the SC with the identification of participants for a MESDWG

· Provide feedback and input into the draft Discussion Paper 

· Begin to identify past and present ESD activities in Manitoba in each sector, formal, informal and non-formal

Step 3: Establishment of the MESDWG

Step three is to establish the MESDWG.  Following the first planning meetings, the Planning Group will reconvene to reflect on the outcomes of first meeting and recommend to the SC who should serve on the MESDWG.  The outcome for this meeting is for the planning group and SC to:

· Review the outcomes of the first planning meeting 

· Establish the MESDWG and its sub-committees

· Set out the Terms of Reference and Outcomes for the MESDWG and determine how long the working Group should be in effect (1 year in the initial year, then two years following)

· First Working Group Meeting: December 9, 2005 – 12:00 – 4:00 at the Southwood Golf and Country Club

· Second Working Group Meeting: February 24, 2006 – 12:00 – 4:00 at the Fort Whyte Centre

· Third Working Group Meeting: April 19th, 2006 – 12:00 – 4:00 at the Merdo Scribe Centre

· Fourth Working Group Meeting: June 9, 2006 – 12:00 – 4:00 Location TBA

The Working Group has struck three sub-committees that are currently co-chaired by WG members. The three subcommittees are meeting monthly and reporting at the Working Group meetings. The subcommittees are:

· Policy; Priorities; Guidelines and Regulations

· Curriculum; Professional Development; Learning Resources

· School as a Learning Facility; Models and Innovative Practices

Suggested Timeline for Process

July 2005


Establish the SC

August 2005 

Prepare a draft discussion paper

Prepare a Planning Group participants list 

Prepare an invitation for the proposed Planning Group

Prepare an agenda for the initial Planning Group meeting

September 2005

Planning Group meeting 

Oct./Nov. 2005

Planning Group meeting and Establishment of MESDWG

January - Dec 2006
Regular meetings of the MESDWG (bimonthly) and establishment of subcommittees





Preparation for a consultation session that:

· Assesses and reviews what happened with the priorities of 2005 / 2006

· Re-establish the MESDWG

· Determine and revise priorities and goals

· Provide opportunity or forum to showcase best practices (i.e., plan a province-wide consultation based on the priorities and goals as set out by the MESDWG)

January 2007 – 
 
Regular meetings of the MESDWG and sub-committees

May / June 2007

Best practice showcase (Consultation Session)

Manitoba Education for Sustainable Development Working Group

TERMS OF REFERENCE 

(From December 30, 2005)

Background to Establishing the Working Group

The Manitoba Education for Sustainable Development Working Group (MESDWG) was established in response to the United Nations Decade of Education for Sustainable Development (UNDESD), which runs from 2005 through 2014, to advance the objectives of the Decade in Manitoba.

Learning for a Sustainable Future (LFS), in partnership with the J.W. McConnell Family Foundation, Environment Canada and Manitoba Education, Citizenship and Youth invited representatives from key stakeholder/interest groups to an initial planning meeting on 19th September 2005.  At that time, the assembled people were identified as the planning committee.  Their enthusiasm to get at the task of advancing education for sustainable development in response to the objectives of the UNDESD led to a further planning session held on 24th October 2005.  The first formal meeting of the Working Group was convened on 9th December 2005.  These Terms of Reference were initially adopted at the December 9th meeting.  The Terms of Reference may be revised as needed by the Working Group on an ongoing basis.  Proposed changes are identified in italicized text until approved.

Vision, Purpose and Objectives

Vision

All educational stakeholders in Manitoba will have a role in determining the goals, priorities and objectives for education for sustainable development (ESD) activities in Manitoba and will work together to contribute to addressing the goals and objectives to move ESD forward in Manitoba.  ESD will be built into the activities of the formal, non-formal and informal education sectors in Manitoba.

Purpose
The purpose of the Working Group is to provide a focal point for all interested parties to become involved and work together collaboratively to create a culture of education for sustainable development in Manitoba.  Manitoba’s experience will be studied and used as a model for establishing other Working Groups in other jurisdictions across Canada in order to build a Canadian culture for ESD.

Objectives

The United Nations Decade of Education for Sustainable Development, and the framework and priorities established by UNESCO (the lead international agency for the Decade) will constitute a foundation for furthering ESD in Manitoba.  Consistent with the concept of sustainable development, this foundation will be adapted, enhanced and made relevant to the local Manitoba context.

While the scope of the Working Group will encompass formal, non-formal and informal education, an emphasis will be placed upon the formal education systems (Kindergarten to Senior 4 and post-secondary education). The objectives of the Manitoba Education for Sustainable Development Working Group (MESDWG) are to:

· Support connections and bring together stakeholders from the formal, non-formal and informal education sectors.  Establish strategic collaborations in order to increase cohesion and leverage in creating a culture for ESD in Manitoba.

· Establish first order principles of sustainability and of education for sustainable development. 

· Identify the status of ESD activities in the formal, non-formal and informal education sectors in Manitoba and identify gaps, opportunities and priorities for future ESD activities.

· Promote and support building ESD into the formal, non-formal and informal education sectors (including into curriculum, policies, research, teacher training, facilities management, procurement, etc.).

· Apprise Manitobans of sustainability issues (economic, social and environmental) and what is being done to address these issues.

· Monitor and report on progress in ESD in Manitoba.

· Liaise with other relevant Provincial structures (e.g. Round Table on Sustainable Development) and the National/International bodies concerned with ESD.

· Coordinate and facilitate delivery of activities in support of the Decade of Education for Sustainable Development in Manitoba.

Membership and Structure

Steering Committee: 

The steering committee is composed of representation from Learning For a Sustainable Future (LSF), Environment Canada (EC) and the Manitoba Education Departments of MECY (Manitoba Education Citizenship and Youth) and MAET (Manitoba Advanced Education and Training). 

Secretariat:

The Secretariat is composed of the coordinator for MESDWG (LSF) and a representative from Manitoba Education Departments.

Robert Adamson (Coordinator, Learning for a Sustainable Future)

Christina McDonald (Sustainable Development Coordinator, Manitoba 

Education, Citizenship and Youth/Manitoba Advanced Education and Training)

Working Group

An effort was made to invite participation on the Working Group from a broad range of stakeholders with an interest in education for sustainable development.  Members were sought from government, the formal education sectors (elementary/secondary and post-secondary) and the non-formal and informal education sectors (including Non-Governmental Organizations, industry, etc.).

The following is the current membership of the Working Group: (The following individuals or organizations have agreed to stand for the interim Working Group. In some instances the individuals or organizations have not been contacted or confirmed and are indicated by *)

· Government: (5)

Manitoba Advanced Education and Training (AET)


Manitoba Conservation


Manitoba Energy Science and Technology


Manitoba Education Citizenship and Youth (MECY) – Curriculum and Instruction


Aboriginal Education Directorate
· Community: (2)

*City of Winnipeg Environmental Committee


*First Nations Community


*Metis Community

· Non-formal and Informal Education Sector: (7)  
Centre for Indigenous Environmental Resources (CIER)

Ducks Unlimited


Fort Whyte


Manitoba Hydro


Louisiana Pacific Forest Products

Mennonite Central Committee 


MB4 Youth 
· Formal Education Sector: (7)
Manitoba Association of School Superintendents (MASS) 


Manitoba Association of School Trustees (MAST)


MCLE

Manitoba School Division Science Consultants


Teacher – on leave River East Transcona School Division


Manitoba Teachers’ Society 
· Post Secondary: (4)

University of Manitoba Faculty of the Environment


St. Boniface College


*Dean of Education – University of Manitoba


*Director - Red River Community College

· Federal Government and International: (2)

Environment Canada 


International Institute for Sustainable Development (IISD)

Responsibilities of the Working Group members are:

· Members will represent and explain the interests, needs and concerns of the organization or interest they represent

· Members will seek to understand the interests, needs and concerns of the other members of the Committee

· Members will maintain a strong connection with the organization they represent and ensure a timely exchange of information and opinions with their organization, such that the organization/interest group is well informed of the activities and considerations of the Committee and the Committee is well informed of the evolving needs and interests of the organization.

· Members will endeavour to identify solutions and recommendations, which meet the needs of all members of the Committee.

· Members will endeavor to attend all meetings of the Committee or will, when unable to attend and appropriate, identify an alternate, and ensure that the substitute is fully prepared for the meeting.

· Members will set out and subsequently use a set of expected operating procedures that form an appendix to these Terms of Reference.

Sub-Committees

The Working Group may establish sub-committees for specific tasks.  The Working Group must define those tasks and identify the critical interests or organizations, which should be represented on the sub-committee.  A member of the Working Group will normally be the Chair of any sub-committee and sub-committee membership will also draw from outside the Working Group.  Sub-committees are an important opportunity to enable participation by other stakeholders.

Responsibility of Chairs / co-chairs:

· To bring forward sub-committee deliberations and draft proposals to the MESDWG for input and approval.

· To keep the Secretariat informed regarding membership, meeting schedule and on-going activities.

· Submit an agenda and electronic record of all sub-committee meetings to the Secretariat prior to MESDWG meetings.

· Submit budget requests to Secretariat for consideration and possible support.

· Submit all draft documents developed by the sub-committee to the Secretariat for input prior to MESDWG meetings.

· Submit agenda items for MESDWG meetings to Secretariat at least one and a half weeks prior to meeting.

· Submit an electronic report of sub-committee activities to the Secretariat for distribution at MESDWG meetings. Reports received prior to MESDWG meeting will be printed by the Secretariat for distribution at the meeting. The printing of reports not forwarded to the Secretariat prior to the meeting is the responsibility of the co-chair. 

Secretariat Support

To provide for ongoing support of the Working Group, representatives from Learning for A Sustainable Future and Manitoba Education, Citizenship and Youth have taken on a secretariat function and will be ex-officio members of the Working Group. 

Responsibilities of the Secretariat:

· To make MESDWG meeting arrangements.

· To produce and distribute meeting records.

· To develop and maintain a database and email distribution list of MESDWG and sub-committee members.

· To develop and distribute meeting Agendas in consultation with MESDWG.

· To provide support requested by the MESDWG and sub-committees as time and resources allow.

· To provide an overview and updates of the National ESD Expert Council and the establishment of other ESDWG’s in other jurisdictions.

Duration

Recognizing the challenges of promoting engagement from the full range of stakeholders, the level of interest from others who are not already represented on the Working Group, and the developmental nature of this initiative, it was determined that the initial term for the Working Group will be one year.

At the end of the one-year term, there will be an opportunity for renewal of membership.  The Working Group will set out how this will be done, with the objective of enabling new members to join while ensuring sufficient continuity.  It is likely that subsequent terms will be set at two years with the intention for the working group to be in existence for the duration of the UN Decade.

Appendix A:

Operational Procedures

Working Group Decision-making

A minimum of one half of working group members (and/or alternates) must be present for the group to consider that it has a quorum.

The following describe the decision-making process for the Working Group:

· The Working Group will make decisions by consensus.

· Consensus will mean no significant dissent

· This means every member can live with the result

· This means every member effectively has a veto on consensus

· Consensus will not normally be revisited except when the Working Group agrees

· If and when consensus cannot be achieved, decisions will be made by a vote.   

    A two-thirds majority will be required for a decision.

Meeting Schedule

The Working Group will set the meeting schedule several months in advance.

The Meeting Record

· The meeting record will be an elaborated record of decisions, highlighting decisions made and the rationale for each decision, but not including exhaustive detail.  

· Specific remarks will not normally be attributed to the spokesperson in the record unless requested by that person.  This should lead to open and frank discussion.

· Records will identify areas of consensus by ensuring the statement of agreement is in bold type.

· Members shall be free to distribute a draft or approved record to their constituents/members of their organizations.

· Records are available to any who request them once approved.

· Records of Provincial Working Group meetings will be posted on the GS / LSF websites

· Records of meetings will be made available one week following the meeting

· Agendas will be forwarded one week or sooner prior to a meeting

Other Operational Procedures

· Members will reveal the interests and needs of their organization early in any discussion to enable the inclusion of those needs in joint problem solving

· Members will respect fellow members and their diverse views

· Members will listen when their fellow members are speaking

· Members will not attempt to dominate the discussion, recognizing that all members have an equal right to the floor

· Members have a dual accountability – to their organizations and to their fellow members

Appendix B:

MESDWG Membership

· Government: (5)


Dallas Morrow – MAET


Glenn Peterson – Manitoba Conservation


Jim Balkin – Manitoba Energy Science and Technology


Aileen Najduch - MECY – Curriculum and Instruction
· Community: (2) (*not yet confirmed)
*City of Winnipeg Environmental Committee


*First Nations Community


*Metis Community

· Non-formal and Informal Education Sector: (7)  
Lisa Hardess - CIER

Rick Wishart – Ducks Unlimited


Renee Olafson-Dyck – Fort Whyte


Brendan Carruthers – Manitoba Hydro


Barry Waito – Louisiana Pacific Forest Products


Brad Reimer -Mennonite Central Committee 


Nicole Sadler & Khang Pham – MB4 Youth
· Formal Education Sector: (7) (*not yet confirmed)
Graham Bruce – Pembina Trails SD


Hilda Froese and/or Joan Clement – MAST


Barry Nadolny – MCLE

Lorraine Gowanlock – Frontier SD and/or Heidi Holst* Lord Selkirk SD


Amanda Tetrault – River East Transcona SD


*Manitoba Teachers’ Society 
· Post Secondary: (4)

Lesley King University of Manitoba Faculty of the Environment


Rodelyn Stoeber for Len Rivard – St. Boniface College


*Dean of Education – University of Manitoba


*Director - Red River Community College

· Federal Government and International: (2)

Vicki Asu – Environment Canada 


Heather Creech – IISD
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