Appendix J:

Operational Procedures

National Education for Sustainable Development Expert Council (NESDEC)  Decision-making

A minimum of one half of NESDEC members (and/or alternates) must be present for the group to consider that it has a quorum.

The following describe the decision-making process for theNESDEC:

· The NESDEC will make decisions by consensus.

· Consensus will mean no significant dissent

· This means every member can live with the result

· This means every member effectively has a veto on consensus

· Consensus will not normally be revisited except when the NESDEC agrees

· If and when consensus cannot be achieved, decisions will be made by a vote.   

    A two-thirds majority will be required for a decision.

Meeting Schedule

The NESDEC will set the meeting schedule several months in advance.

The Meeting Record

· The meeting record will be an elaborated record of decisions, highlighting decisions made and the rationale for each decision, but not including exhaustive detail.  

· Specific remarks will not normally be attributed to the spokesperson in the record unless requested by that person.  This should lead to open and frank discussion.

· Records will identify areas of consensus by ensuring the statement of agreement is in bold type.

· Members shall be free to distribute a draft or approved record to their constituents/members of their organizations.

· Records are available to any who request them once approved.

· Records of Provincial Working Group meetings will be posted on the LSF websites

· Records of meetings will be made available one week following the meeting

· Agendas will be forwarded one week or sooner prior to a meeting

Other Operational Procedures

· Members will reveal the interests and needs of their organization early in any 
discussion to enable the inclusion of those needs in joint problem solving

· Members will respect fellow members and their diverse views

· Members will listen when their fellow members are speaking

· Members will not attempt to dominate the discussion, recognizing that all 
members have an equal right to the floor

· Members have a dual accountability – to their organizations and to their fellow 
members

